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English...

Planning and Strategic Management employment of labor, raw materials, etc.

4. Changes in the nature of competition.
Planning is that function of management 5. Changes in social norms and attitudes.
in which a conscious choice of patterns
of influence is determined for decision Editor: Sayideh Hoda Nadji/ Management and
makers so that the many decisions will be Educational Planning
coordinated for some period of time and
will be directed toward the chosen broad
goals.
A plan is a predetermined course of action.
Plans may be tailored to a specific project,
or they may be established as standing
plans for any future actions.
The need for planning results from
various changes in the environment.
The aspects of this changing
environment are:
1. Changes in technology.
2. Changes in government policies.
3. Changes in overall economic
activity, including prices,
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